Transportation/Freight Expense CQ)

Cost Reduction Evaluation

Insyte

consulting

Benefits:

* Immediate ROI

* Analysis is risk-free,
no upfront costs

* Quickly generates
positive cash flow

» Savings realized are
20% or more

* Lesstime and
resources expended
internally

Contact for more
information:

info@insyte-consulting.com

Are you experiencing fierce competition & shrinking margins?
There are substantial prospective savings available in inbound
and outbound LTL and truckload freight costs.

Presently, do you:
+ Understand your supplier and customer locations relative to your facility?
« Have “delivered” pricing from your suppliers?

« Regularly analyze your freight spending habits and cost performance
indicators?

+ Monitor and enforce vendor compliance to your established shipping
standards?

How it works:

We offer a zero-risk analysis of 2 to 3 months of your less-than-truckload (LTL)
shipping spend. This review includes a detailed breakdown of fees, surcharges, class
determination, and dimensionalization. Based on our findings, we'll provide an
annualized savings estimate, with typical savings ranging from 25% to 40% if you
join our Partnership Program.

The savings identified will flow right to your bottom line, as you will begin receiving
the discount on the first invoice from the recommended carriers. Plus, no additional
time or internal resources are required to gain the savings because using the
program will actually reduce the time spent by your staff on transportation
management.

The positive cashflow savings accumulates year over year, and they can be used to
fund other high priority improvement projects in your business. In addition, if you
sign up with our program in before October 1st 2025, and use it for 1 full year, we
will rebate you 1.5% of your savings cost share fee as a credit for the next years cost
share fee.

The analysis is free and there are NO upfront costs, so why not let us do the leg
work and determine if you are paying too much for freight services? We are ready to
partner with you and discover some inflation busting savings with an immediate
ROL.

INSYTE CONSULTING
683 Northland Avenue
Buffalo, NY (42l

insyte-consulting.com

INNOVATE. GROW. PROFIT.



